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Program Development Plan - Flow Structure

Improve program quality to meet global standards, labor market needs, and achieve accreditation.

!

Analyze Current Situation:
- Evaluate curriculum and resources
- Collect feedback from students, graduates, employers

Development Planning:
- Update curriculum & add courses
- Faculty training programs
- Improve infrastructure

T
Implementation:
- Gradual application of plan
- Partnerships with industry
- Enhance student assessment

Evaluation & Follow-up:
- Regular performance reports
- Continuous improvements based on feedbac

Analysis: 3 months Student & graduate satisfaction
Planning: 3 months Employment rate
Implementation: 6-12 months Academic accreditation

Follow-up: Continuous
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